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Everyone is using AI
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Just throwing AI at this problem isn’t a real 
solution
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What are your main concerns and perceived threats or issues 
related to the use of AI? 
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Innovation teams have an information 
management problem

“…Scientists and executives don’t necessarily understand or question 
where the information is coming from.…”

“…Employees could use nonsourced AI data for decision-making.…”

“…AI is still reliant on the quality of input data.…”

– Paraphrased responses from our survey of innovation leaders
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What happens when you ask an LLM a question? 

LLMs need 2 things to move beyond 
autocomplete 1. Your prompt

2. System prompt
3. Reasoning text
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What happens when you ask an LLM a question? 

LLMs need 2 things to move beyond 
autocomplete

Sources
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Public sources are biased and incomplete — limiting the utility of LLMs for analysis. 

Context
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Style

Public sources have a biased tone and style — and these can infect the responses of LLMs. 
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Context and style are critical to leveling 
up your AI use
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Mapping use-cases to innovation functions

S CAL E E X PERTISE

AI drafts, expert reviews

Hard but well worked — AI does the first pass

HU M ANS F O CUS HE R E

Judgment, creativity
& novel problems

Where experts spend their time

AU TOMATE

AI runs it end to end

Routine and repeatable — no human needed

DR AF T &  E X PLOR E

AI generates options

New but low stakes — AI accelerates ideation
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Mapping use-cases to innovation functions

S CAL E E X PERTISE

Modeling and forecasting
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Innovation teams struggle with info overload



© LUX RESEARCH,  INC.   |  All rights reserved. |  Lux Proprietary and Confidential 15

You can do this one by one…
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Use LLMs programmatically to curate news and 
other data sources

Identify data 
sources

LLMs make it easy to 
write code to 
systematically pull 
information.

Download and 
curate

RSS news feeds
Patent databases
VC funding 
announcements

Send to LLM 
for analysis 
via APIs

LLMs’ APIs allow 
consistent control of 
output structure and 
response.

Automate with built-in Windows 
tools.
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Mapping use-cases to innovation functions
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This is simple and easy, useful for one-off 
ideas, but in many businesses, many good 

ideas are already well understood.

18

You can just ask an LLM for ideas…
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Providing sources and structures powers up 
brainstorming

LLM-analyzed 
news stories

Business 
context

Structured 
brainstorming 
prompt

Leverage APIs 
for consistent 
output

Automate during the year and then 
review during brainstorming sessions. 

Many existing 
brainstorming 
approaches, like 
SCAMPER, can be 
turned into prompts.
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Mapping use-cases to innovation functions
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LLMs are good at building basic models but lack 
context
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Providing curated context lets LLMs get much 
further in model building

Curated news 
and data 
sources

Brainstormed 
ideas

Structured 
modeling 
prompt

There are many 
established modeling 
workflows to draw on.

Basic models 
for human 
review

Innovators can quickly get a 
ballpark estimate of the 
economics or scalability of a 
technology.
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1. Using LLMs programmatically makes the outputs a lot more consistent, 
and a lot more useful over time

2. Building pools of curated and analyzed information makes more 
complex LLM use-cases easier

3. You don’t need programming expertise, but you will need to work with 
your IT teams to enable many of these use-cases

Key thoughts for innovation leaders 
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Lux AI adds a trusted intelligence layer to the AI tools your teams already use.

25

Defensible Decision-Making at Speed

Seamlessly integrated into the 
tools your teams use every day.

Proprietary Intelligence Layer 
Grounded in vetted sources. 

Expert backed. Evidence driven.

Primary Research

Market Intelligence

Human Insights

Expert Analysis

Validate 
Assumptions

Compare & 
Vet Sources

Independent 
Perspective 

Clear, Actionable 
Insight

8 Industries
Cross-industry 
coverage

20,000+
Conversations with 
industry leaders

50,000+
Proprietary 
research assets

Decades
of innovation and 
market intelligence
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Lux AI for Copilot is based on model context 
protocol (MCP) architecture

Databases

User

Query
Relevant 
research 

Query, research, prompt

Response

Query

Response

MCP
server LLM
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The easiest way to access Lux AI for Copilot is 
through Teams
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This becomes more impactful as you scale 
usage through the MCP API

Databases

Program

Query
Relevant 
research 

Query, research, prompt

Response

Query

Response

MCP
server LLM
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MCP brings Lux’s insights to programmatic LLM 
usage for innovation teams

MCP
server

Python script
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Automation with contextual AI enables 
innovation teams to manage information 

at scale
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1 2 3

LLMs can curate 
information but lack 
reasoning.
LLMs make probabilistic 
predictions about text; while 
powerful, this is no 
replacement for human 
understanding and 
judgment. Focus on 
building information flows 
that can be used in 
structured approaches. 

31

LLMs needs context and 
style to produce better 
results.
Because LLMs are text 
predictors, what text they 
use matters a lot! Giving AI 
meaningful context and 
style makes it more 
powerful. 

Enhancing innovation 
teams requires 
leveraging contextual 
LLMs at scale.
LLMs are powerful when 
used as tools to let 
innovation teams see and 
understand more 
information, but doing this 
requires going beyond basic 
LLM usage. 

Key takeaways
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V I S I T

www.luxresearchinc.com

questions@luxresearchinc.com

E M A I L

questions@luxresearchinc.com
http://www.luxresearchinc.com/blog/

R E A D

http://www.luxresearchinc.com/blog/

LuxResearch

C O N N E C T  

LuxResearch
@LuxResearch
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@LuxResearch

Thank You
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Lux Research fuels innovators to not only imagine what’s possible 
in the future but also operationalize innovation success in the 
near term. We deliver research and advisory services to inspire, 
illuminate, and ignite innovative thinking that reshapes and 
grows businesses. Using quality data derived from primary 
research, fact-based analysis, and opinions that challenge 
traditional thinking, our experts focus on finding truly disruptive 
innovations that are also realistic and make good business sense.

The “Lux Take” is trusted by innovation leaders around the 
world, many of whom seek our advice directly before placing a 
bet on a startup or partner — our clients rely on Lux insights to 
make decisions that generate fantastic business outcomes. We 
pride ourselves on taking a rigorous, scientific approach to avoid 
the hype and generate unique perspectives and insights that 
innovation leaders can’t live without.

About Lux
www.luxresearchinc.com

@LuxResearch

LuxResearch

http://www.luxresearchinc.com/blog/

questions@luxresearchinc.com

V I S I T
www.luxresearchinc.com

F O L L O W
@LuxResearch

C O N N E C T  
LuxResearch

R E A D
http://www.luxresearchinc.com/blog/

E M A I L
questions@luxresearchinc.com
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