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“Why Gen Z Hates Work”

Article by Maya Sulkin, The Free Press
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oud signhals misguide innovation
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Agenda

01 ‘ Why we misread culture
02 ‘ Why meaning comes before behavior
03 ‘ Cultural meaning as an innovation strategy

04 ‘ Key takeaways
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Why we misread culture




It’'s easy to mistake noise
for direction

Culture is messy and challenging

It's easy to misread culture, especially when:

» Extremes are amplified
« Outrage is over-represented

» Stereotypes are taken seriously
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Misreading culture

Misalighed innovation
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Why meaning comes before behavior




Culture is how people Most methods Ethnography decodes
make meaning capture behavior meaning
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Decoding meaning

Topics only matter in context —
meaning reveals why they matter
and where they're headed

« Use ethnography to analyze
underlying beliefs, not just observed
behavior

« Decode meaning through context
and connections across ideas

« Combine Al scale with human
interpretation to understand cultural
relevance
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Predicting shifts in cultural
meaning

Lux predicts the future state of consumer culture
by analyzing a year’s worth of contextual
conversation data.

« Growth occurs when consumer discussions increasingly
use the same language to describe a topic, indicating
alignment in how people think about it.

LUX TAKE

Focusing on cultural maturity helps identify which ideas
are resonating and demonstrating real staying power.

Maturity Curve

56.3%

current
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Established Ideas

@ current macroculture ® predicted macroculture

ulture: chocolate, novelty, packaging

Maturity Curve |

59.1%
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Established Ideas
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Cultural maturity precedes adoption

New |deas el ML SR Established Ideas
Consensus Acceptance
Few people agree Shared meanings People “get” the Meanings are
on what the topic are emerging but trend, but fixed, and
Is— or why it still flexible. expectations expectations are
matters. aren't fully set. ingrained.
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Predictability reduces innovation risk
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Cultural meaning as an innovation strategy




From DEI to cultural fluency




The shift to
nuanced cultural
judgment

DEI is no longer defined by
policy; it's measured through
everyday cultural fluency.

» Role-specific, real-world training
replaces abstract rules.

» Daily behaviors — not statements
— signal inclusion.

* Transparent, merit-based processes
build trust.
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g @ Seeing yourself represented (26.12%, 62.9M)
t i I I fI i I I @ Access as participation (23.53%, 56.6M)

[ J
a n d evo I V I n g @ Policy versus reality (19.27%, 46.4M)

8 Belonging in daily life (17.96%, 43.2M)

Inclusion as everyday practice (17.77%, 42.8M)
(@) Small harms matter (16.49%, 39.7M)

Consumers associate
cultural fluency with:

* Exposing gaps between
rules and real life ’//

« Everyday fairness and
routine supports

Legend: @Volatlle @Growmg

 Small moves that signal
Inclusion
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Reflect lived

) Reduce friction Build trust
experience
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From sustainability to resilience




From
environmental
sustainability to
resilience

Resilience is about keeping daily
life going in the face of
uncertainty

 From low-impact choices to
keeping daily life working

* From sustainability signaling to
reliability and continuity

« From emergency preparedness to
normalized readiness
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M i Current & Future State: Where consumer conversations are heading

@ Everyday personal resilience (37.39%, 80.0M)

Policy driven adaptation (34.21%, 82.3M)
Reliable supply chains matter (34.13%, B82.1M)

are moving g
mainstream

(@) Hardening public infrastructure (29.06%, 69.9M)

CO nsu me rs aSSOCiate @ Preparedness as shared duty (11.63%, 28 ——
resilience with: ==

« Managing uncertainty at
the individual level

e Local control over food
and energy Legend: @Vulalile @Gruwing

» Reliable supply chains
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Design for Design for

Design for stability preparedness dependability
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Key takeaways
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Key Takeaways

Meaning drives
adoption.

What's loud isn't what lasts.
Innovation succeeds when it
aligns with how people
Mmake sense of their lives.

p

Convergence predicts
what will scale.

Trends show attention.
Convergence shows
direction — and reduces
Innovation risk.

3

Relevance is built into
everyday systems.

Winning brands move
beyond messaging to
design products,
experiences, and processes
that fit real life.
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Lux Client Action Items

71 | Read the cultural trends, then pressure-test them.

Review our key trends report and book time with us to translate what these shifts mean for your specific
categories, consumers, and growth priorities.

2 | Audit where you're designing for noise vs. meaning

ldentify where your current innovation, messaging, or insights rely on what's visible rather than what's
stabilizing — and where that may be creating risk.

2 | Map your category’s zones of convergence.

Work with us to go beyond trends and uncover why consumers care — identifying where meaning is
stabilizing so you can prioritize the ideas most relevant to consumers today and into the future.

4. | Pilot a cultural fluency-led innovation sprint.

Apply this approach to a real business challenge — co-developing products, messaging, or experiences
grounded in how your consumers are actually making meaning today.

o
© LUX RESEARCH, INC. | Allrightsreserved. | Lux Proprietary and Confidential 25



" @LUX

Research

Thank you

= @

READ VISIT

http://www.luxresearchinc.com/blog/ www.luxresearchinc.com

<]
EMAIL

guestions@luxresearchinc.com

CONNECT

LuxResearch
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mailto:questions@luxresearchinc.com
http://www.luxresearchinc.com/
http://www.luxresearchinc.com/blog/
https://www.linkedin.com/company/lux-research/

About Lux

Lux Research fuels innovators to not only imagine what's possible
in the future but also operationalize innovation success in the
near term. We deliver research and advisory services to inspire,
illuminate, and ignite innovative thinking that reshapes and
grows businesses. Using quality data derived from primary
research, fact-based analysis, and opinions that challenge
traditional thinking, our experts focus on finding truly disruptive
innovations that are also realistic and make good business sense.

The “Lux Take" is trusted by innovation leaders around the
world, many of whom seek our advice directly before placing a
bet on a startup or partner — our clients rely on Lux insights to
Mmake decisions that generate fantastic business outcomes. We
pride ourselves on taking a rigorous, scientific approach to avoid
the hype and generate unique perspectives and insights that
innovation leaders can't live without.

VISIT

www.luxresearchinc.com

FOLLOW

@LuxResearch

CONNECT

LuxResearch

READ

http://www.luxresearchinc.com/blog/

EMAIL

guestions@luxresearchinc.com
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